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Do	you	have	a	schedule?	Jon	Ryburg,	the	ergonomic	meeting,	offers	some	ways	to	increase	the	"information	quotient"	in	the	meeting	spaces.	It's	a	much	richer	medium.	Sin	#5:	People	don't	tell	the	truth.	With	GroupSystems	V	Ventana,	the	most	powerful	meeting	software	available	today,	participants	insert	their	comments	and	ideas	into	the
workstations.	“People	start	competing	for	space	on	the	flip	chart,	the	facilitator	needs	to	scratch	things	and	soon	you	can’t	read	what’s	in	it.	On	the	one	hand,	allow	sufficient	space	in	the	meeting	rooms	for	teams	to	store	the	materials.	People	don't	make	decisions	in	action.	In	a	business	world	that	is	faster,	tougher,	leaner	and	smaller	than	ever,	you
can	expect	competition	demands	(not	to	mention	the	impact	of	email	and	group)	to	be	reduced	to	appetite	for	meetings.	"We	always	track	the	problem	and	the	person	responsible	for	it,"	she	adds.	One	of	the	pieces	is	fantastic:	the	lust	of	Bess	Wohl,	which	intelligently	transforms	the	limitations	of	his	voyeuristic	stage	conditions	into	his	advantage.
Meatpacking	District	(out	of	Broadway).	Participants	spend	more	time	disagreeing	than	discussing.	Salvation:	Take	seriously	the	schedules	and	distractions	of	stores	in	a	"parking"	lot.	Forget	the	group;	just	get	a	good	outline	and	monitor	program	of	large	dimensions.	“You’re	not	just	having	a	meeting,	you’re	creating	a	document,”	says	Michael
Schrage.	“Plays	of	variations	create	behaviors	conditioned	by	the	middle	”,	he	says.	“We	can	bring	information	from	the	Internet	or	the	internal	Web	of	EDS.	But	this	isolation	leaves	meeting	rooms	out	of	the	flow	of	information.	It	develops	a	software	called	the	meeting	meter	that	allows	any	team	or	euq	O	.ossi	odut	radum	etnemetnecer	uidiced
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,	who	is	the	most	commonly	mbrakb.	Teed	Auble	eley9al9y9y9ant9ant9ant9ant9ant9ant9ant9al	persons	the	eã	é	is	the	eleph.	1#	a	little	more	deeply	than	they	could	otherwise.”	Sin	#3:	People	wander	around	the	theme.	We	call	it	"persistence	information."	And	we	don't	talk	about	meetings.	Charles	Schwab	&	Co.,	the	financial	services	company	based
in	San	Francisco,	took	on	this	commitment.	But	bad	meetings	do	more	than	spoil	a	pleasant	day	otherwise.	“The	good	news	about	meetings	with	computer	support	is	that	discussions	tend	not	to	be	repetitive	or	redundant,”	says	Michael	Schrage,	a	collaborative	technology	consultant	and	author	of	No	More	Teams!,	an	influential	guide	for	group	work
and	meetings.	He	is	brought	to	the	room,	displayed	on	a	screen,	and	talked	about.”	It	is	not	necessary	to	go	so	far.	Do	you	know	the	purpose	of	this	meeting?	Meetings	build	models,	fill	flip	charts,	create	artifacts	of	all	types	–	“information”	that	are	vital	for	future	meetings.	Who	hasn't	been	to	meetings	where	someone	tries	to	prove	that	the	agenda
isn't	appropriate?	“Agendas	is	worth	taking	seriously.	Being	clear	and	forward	about	decision	styles,	Intel	believes,	sets	the	right	expectations	and	helps	focus	the	conversation.	“Going	to	the	meeting,	people	know	how	they	are	giving	in	and	how	this	entry	will	be	wrapped	in	a	decision,”	says	Michael	Fors	from	Intel.	William	R.	Sometimes	the	problem
is	a	leader	who	does	not	request	participation.	Because	bad	meetings	lead	to	more	meetings,	and	over	time	costs	become	imposing.”	Technology	can	do	more	than	just	keep	meetings	shorter.	With	a	joint	cast.	There	are	also	opportunities	for	manipulation.	At	Ameritech,	the	Chicago-based	regional	phone	company,	meeting	leaders	use	a	“parking	park”
to	keep	this	focus.	"When	comments	arise	that	are	not	related	to	the	issue	by	hand,	we	record	them	in	a	flip	chart	labeled	the	parking	lot,"	says	Kimberly	Thomas,	director	of	communications	for	small	services	ofArrive	late,	afternoon,	early,	and	spend	most	of	their	time	doodling.Salvation:	Adopt	Intel¢Ã​Â​Âs	mind-set	that	meetings	are	real	work.There
are	as	many	techniques	to	improve	the	¢Ã​Â​Âcrispness¢Ã​Â​Â	of	meetings	as	there	are	items	on	the	typical	meeting	agenda.	Running	time:	1hr	45mins.	Most	everyone	who	has	studied	or	participated	in	computer-enabled	meetings	agrees	that	this	capacity	for	simultaneity	produces	dramatic	gains	in	the	number	of	ideas	and	the	speed	with	which	they
are	generated.Geoff	Bywater,	senior	vice	president	of	marketing	and	promotion	for	FoxMusic,	recently	organized	a	strategic	retreat	for	the	170	top	executives	of	20th	Century	Fox	Filmed	Entertainment.	If	they	do	exist,	they¢Ã​Â​Âre	about	as	useful.	People	don¢Ã​Â​Ât	feel	secure	enough	to	say	what	they	really	think.The	most	powerful	techniques	to
promote	candor	rely	on	technology,	and	most	of	these	computer-based	tools	focus	on	anonymity	¢Ã​Â​Â	enabling	people	to	express	opinions	and	evaluate	alternatives	without	having	to	divulge	their	identities.	Meeting	participants	enter	comments	onto	laptops,	and	the	comments	are	projected	onto	a	screen	without	attribution.	If	we	asked	a	question
and	each	person	typed	in	2	ideas,	that¢Ã​Â​Âs	nearly	350	ideas	in	five	minutes!	That	was	the	biggest	impact	of	the	technology	¢Ã​Â​Â	the	number	of	ideas	generated	in	such	a	short	time.¢Ã​Â​ÂBe	warned,	though:	electronic	meetings	can	be	more	productive	than	traditional	meetings,	but	they¢Ã​Â​Âre	not	always	shorter.	Meanwhile,	in	our	headphones,	the
audience	hears	her	inner	monologue,	as	delivered	by	Cynthia	Nixon.	¢Ã​Â​ÂWhere	are	they?	By	multiple	authors.	¢Ã​Â​ÂWe	talk	a	lot	about	meeting	discipline,¢Ã​Â​Â	says	Michael	Fors,	corporate	training	manager	at	Intel	University.	It¢Ã​Â​Âs	like	a	party	where	the	guests	all	move	from	one	hors	d¢Ã​Â​Âoeuvre	to	another.​Ã	Â	After	a	brief	sojourn	in
Purgatory¢Ã​Â​Âwhere	RuPaul¢Ã​Â​Âs	Drag	Race	alumna	Shuga	Cain,	decked	out	in	papal	regalia,	offers	a	lip-synch	of	the	Pistol	Annies	song	¢Ã​Â​ÂI	Feel	a	I’m	going	In”—the	audience	is	divided	into	smaller	groups	and	was	created	for	nearby	locations.	Think	of	it	as	a	national	debt	clock	for	meetings.	DeKoven	emphasizes	that	he	created	the	Reunion
Meter	as	a	conversation	piece	rather	than	as	a	serious	management	tool.	But	we	have	a	long	way	to	go.	”	Richard	Collard,	Senior	Network	Operations	Manager	at	Federal	Express,	is	simply	exasperated:	“We	just	seem	to	meet	and	meet	and	never	seem	to	do	anything.	”	Meetings	are	the	most	universal	—	and	universally	despised	—	part	of	business
life.	“You	have	to	do	your	meetings	in	real	time	and	not	in	downtime.”	Is	there	a	company	with	the	right	mindset?	You	can	download	the	paper	by	clicking	the	button	above.	But	it's	hard	to	keep	a	schedule	that	doesn't	exist,	and	most	meetings	in	most	companies	are	definitely	free	of	schedule.	But	these	techniques	address	the	symptoms,	not	the
disease.	Even	with	people	working	together	all	the	time,	anonymity	changes	social	protocols.	(It	starts	with	a	list	of	bored	shopping:	“Eggs.	“People	will	simply	not	bare	their	souls.	The	scenery	is	a	strip	club,	where	a	polo	dancer	-	played	with	the	aerialistic	grace	by	riveting	Donna	Carnow	-	passes	through	the	movements	of	a	highly	demanding
routine;	the	glass	in	front	of	it	makes	you	feel	like	a	peep	show.	Thank	you	so	much	for	your	cooperation.	“The	admirers	can	really	dampen	the	interaction	at	a	meeting,”	he	notes.	This	must	be	the	mission	of	the	group.”	In	other	words,	the	medium	is	the	encounter.	It	is	a	sober	comment	on	freedom	of	speech	in	business	—	“Tell	what	you	think,	and	we
will	disguise	your	names	to	protect	the	innocent”	—	but	it	seems	to	work.	Jay	Nunamaker,	CEO	of	Ventana	Corporation,	headquartered	in	Tucson,	Arizona,	and	professor	at	the	Karl	Eller	Graduate	School	of	Management	at	the	University	of	Arizona,	is	one	of	the	leading	specialists	inElectrical.	â	€	œIf	you	do	not	have	structured	agendas,	and	people
people	Certainly	from	the	path	of	decision,	they	will	bring	the	related	parallel	questions,	but	not	directly	relevant	to	solve	the	problem.	Other	weaknesses	of	human	interactions.	Principle,	these	thoughts	are	comically	dissociated	from	sexy	movements.	Good	meetings	are	not	just	about	work.	We	can	obtain	information	on	the	prices	of	the	action,	even
with	the	climate	if	we	are	concerned	about	shipping	or	the	trip.	Bernard	Dekoven,	founder	of	the	Institute	of	Best	Palo	Alto,	Califã³RNIA	meetings,	made	Rieley	a	better	step.	Daniels	names	Intel,	the	semiconductor	manufacturer	famous	for	its	management	and	execution.	But	the	brevity	of	the	offers	ensures	that	even	if	a	certain	show	is	not	your	taste,
another	is	around	the	corner.	The	fact	is	that,	at	the	time,	the	role	of	technology	is	also	the	simplest:	register	comments,	describe	ideas,	generating	written	proposals,	projecting	them	to	the	whole	group	to	see,	imprinting	so	that	people	leave	with	minutes	in	real	time.	This	very	frequent	expression	of	sneeving-"measure",	let's	go	back	to	work	""	is	the
deadly	enemy	of	good	meetings	",	most	people	simply	do	not	not	â	€	ours	gatherings	As	a	job,	"says	William	Daniels.	Working	ways	organize	comments	and	project	them	on	a	monitor	for	the	whole	group	to	see.	In	virtually	all	Schwab	meetings,	someone	serves	as	a"	observer	"and	Creates	what	the	company	calls	the	plus/delta	list.	â	€	œBut	we	do	not
realize	the	impact	this	would	have	on	corporate	environments.	No	break.	"When	I	use	the	meter,	I	talk	about	the	cost	of	meetings,"	he	says:	"I	talk	about	the	cost	of	bad	meetings.	In	fact,	all	new	employee,	from	the	worker	of	production	more	executive	of	the	highest	classification,	must	follow	the	company's	home	course	in	effective	meetings.	meetings
meetings	and	use	computer-	enabled	simultaneity	to	make	them	more	productive.Almost	every	guru	invokes	the	same	rule:	meetings	should	last	no	longer	than	90	minutes.	Working	on	projects.	Although	the	staging	does	not	quite	exploit	its	full	comic	potential,	the	play	has	a	pleasing	Roald	Dahl-like	snap.​Ã	Ngozi	Anyanwu¢Ã​Â​Âs	Tell	Me	Everything
You	Know,	a	parable	about	the	Garden	of	Eden,	doesn¢Ã​Â​Ât	have	much	to	do	with	its	ostensible	theme,	gluttony,	but	Morgan	McGhee	brings	delightful	comic	precision	to	her	portrayal	of	an	Adam-less	Eve	hungry	for	knowledge.	It	can	also	increase	productivity	¢Ã​Â​Â	that	is,	help	generate	more	ideas	and	decisions	per	minute.	¢Ã​Â​Â	I	can¢Ã​Â​Ât
emphasize	enough	the	importance	of	that	distinction.	The	radical	redesign	of	work,	he	argues,	requires	a	radical	redesign	of	meeting	space.¢Ã​Â​ÂKnowledge	workers	spend	80%	of	their	time	at	the	office	away	from	their	desks,¢Ã​Â​Â	Miller	says.	Just	know,	if	you	go,	that	some	of	the	sins	are	more	tempting	than	others.	Carol	Anne	Ogdin	of	Deep	Woods
Technology,	a	teamwork	consultant	and	meeting	facilitator	based	in	Santa	Clara,	California,	calls	anonymity	a	¢Ã​Â​Âmodest	idea	that¢Ã​Â​Âs	been	blown	out	of	proportion.¢Ã​Â​Â	In	particular,	she	worries	about	gamesmanship	¢Ã​Â​Â	for	example,	people	who	build	an	anonymous	groundswell	of	support	for	their	own	contributions.Sin	#6:	Meetings	are
always	missing	important	information,	so	they	postpone	critical	decisions.Salvation:	Get	data,	not	just	furniture,	into	meeting	rooms.Most	meeting	rooms	make	it	harder	to	have	good	meetings.	The	way	to	support	that	work	is	to	build	project	clusters	and	co-locate	desks	around	them.	People	say	things	differently.¢Ã​Â​Â	CoVision,	the	firm	that
facilitated	the	20th	Century	Fox	meeting,	provides	a	system	that	allows	for	anonymous	voting	and	anonymous	group	conversations.	People	were	amazed.	Why?	It¢Ã​Â​Âs	doing	the	basics	well:	structured	agendas,	clear	goals,	paths	that	you¢Ã​Â​Âre	going	to	follow.	As	more	It	becomes	teamwork,	and	fewer	people	remain	to	do	the	work	that	exists,	the
number	of	meetings	is	probable	that	increases	instead	of	decreasing.	â	€	œThe	people	are	constantly	transporting	materials	for	and	meeting	rooms,	says	Ryburg.	He	is	inflexible	about	the	true	bets:	bad	meetings	make	moms.	The	meetings	matter	because	it	is	where	the	culture	of	an	organization	is	perpetuated,	he	says.	He	surveyed	the	management
council	130	people	in	the	colonry	to	find	out	how	long	his	members	passed	at	meetings.	An	Intel	agenda	(circulated	many	days	before	a	meeting	to	let	participants	react	and	modify	it)	lists	the	main	meetings	of	the	meeting,	which	will	lead	which	parts	of	the	discussion,	how	long	Each	segment	will	take,	what	are	the	expected	results,	and	so	on.	Intel's
agendas	also	specify	the	style	of	reunion	decision	making.	James	B.	there	is	a	lot	of	talk,	but	it	is	not	very	real.	Salvation:	Abrahand	anonymity.	We	all	know	that	it	is	true:	often	people	in	meetings	simply	do	not	speak	their	minds.	You	can	post	information	and	never	bring	them	down.	â	€	œIn	is	complicated.	â	€	œThe	challenge	was	how	many	data	and
how	many	ideas	could	we	get	out	of	them?	Jon	Ryburg,	President	of	Facility	Performance	Group	in	Ann	Arbor,	Michigan,	is	an	organizational	psycho	that	advises	companies	in	writing	design	and	â	€	œmeeting	ergonomiaâ	€.	He	tells	his	clients	that	they	need	double	the	meeting	space	as	they	have	been	20	years.	Daniels,	Sãªnior	consultant	for
American	Consulting	&	Training	of	Mill	Valley,	Califã³RNIA,	introduced	Timplied	Materials	and	Motorola.	The	experts	of	the	unique	meetings	at	this	point:	even	with	the	ubiquitous	tools	of	organization	and	sharing	ideas	â	€	”white	frames,	flip	charts,	post-it	â	€”	understood	is	unlimited.	Money:	After	Rieley's	study	came	out,	the	college	trained	40
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seµÃinuer	odigiriD	odigiriD	.etieL	.missa	res	Mois​Ã©Âs	Kaufman.	Loading	PreviewSorry,	preview	is	currently	unavailable.	There¢Ã​Â​Âs	also	an	important	role	for	technology,	although	the	undeniable	power	of	computer-enabled	meeting	systems	usually	comes	with	astronomical	price	tags.	Some	companies	punish	latecomers	with	a	penalty	fee	or
reprimand	them	in	the	minutes	of	the	meeting.	Sometimes	a	dominant	personality	intimidates	the	rest	of	the	group.	Intel	is	fanatical	about	them;	it	has	developed	an	agenda	¢Ã​Â​Âtemplate¢Ã​Â​Â	that	everyone	in	the	company	uses.	¢Ã​Â​ÂMore	and	more	companies	are	team-based	companies,	and	in	team-based	companies	most	work	gets	done	in
meetings.¢Ã​Â​ÂA	variety	of	tools	and	techniques	(plus	a	healthy	dose	of	common	sense)	can	make	meetings	less	painful,	more	productive,	maybe	even	fun.	He	used	a	computer	system	supplied	by	CoVision,	a	San	Francisco	consulting	firm	that	specializes	in	technology-enabled	meetings.	In	reality,	the	opposite	may	be	true.	It¢Ã​Â​Âs	more	than
collaboration,	it¢Ã​Â​Âs	¢Ã​Â​Âcoliberation¢Ã​Â​Â	¢Ã​Â​Â	people	freeing	each	other	up	to	think	more	creatively.¢Ã​Â​Â¢Ã​Â​ÂHave	I	Died	and	Gone	to	Meeting	Heaven?¢Ã​Â​Â¢Ã​Â​ÂHow	to	Prepare	for	Your	Next	Meeting¢Ã​Â​Â	With	a	computer,	you	never	run	out	of	room	for	ideas,	you	can	edit	indefinitely,	you	can	generate	hard	copies	for	everyone	at	a
moment¢Ã​Â​Âs	notice.	CoVision	president	Lenny	Lind	says	the	system	is	especially	powerful	in	meetings	of	high-ranking	executives.¢Ã​Â​ÂPeople	in	the	upper	reaches	of	management	pay	so	much	deference	to	the	leader,	and	have	so	much	to	lose,	that	conversations	quickly	become	measured	and	political,¢Ã​Â​Â	he	argues.	Some	people	like	getting
credit	for	their	ideas,	and	anonymity	can	leave	them	feeling	shortchanged.	Disciplined	meetings	are	about	mind-set	¢Ã​Â​Â	a	shared	conviction	among	all	the	participants	that	meetings	are	real	work.	The	last	word	goes	to	Bernard	DeKoven:	¢Ã​Â​ÂPeople	don¢Ã​Â​Ât	have	good	meetings	because	they	don¢Ã​Â​Ât	know	what	good	meetings	are	like.	But	most
of	the	time	the	hin'	?	M.pu	degrahc	elpoep	gnipeek	─	nuf	tuoba	erâyeh	T	.gnisirprusnu	si	etalpmet	eht	fo	hcuM	.yteitas	fo	erusaem	sreffo	sniS	yldaeD	snowS	,ecnamrofrep	evil	rof	devrats	neeb	evah	ohw	srevol	retaeht	roF	Ânamdle	F	madA	yb	weiver	yawdaorB	ffO	.tsurt	fo	kcal	elpmis	si	company	and	its	clients,	may	offer	a	glimpse	of	the	meeting	room
of	the	future.The	Capture	Lab	¢Ã​Â​Âis	a	self-contained	information	network,¢Ã​Â​Â	says	Michael	Bauer,	a	principal	with	EDS¢Ã​Â​Âs	management	consulting	subsidiary.	¢Ã​Â​ÂThe	bad	news	is	that	the	meetings	can	become	longer.	He	says	Ventana	added	anonymity	to	its	software	to	meet	the	needs	of	the	U.S.	military.	Conceived	by	Michel	Hausmann.
They	should	accomplish	twice	as	much	in	half	the	time.Salvation:	Time	is	money.	That¢Ã​Â​Âs	why	Bernard	DeKovan	prefers	computers	to	flip	charts	and	whiteboards.	Directed	by	Mois​Ã©Âs	Kaufman,	the	event	has	a	celebratory	feeling¢Ã​Â​Âeveryone	seems	happy	just	to	be	there¢Ã​Â​Âand	spectators	are	greeted	with	small	glasses	of	champagne.	When
he	multiplied	their	time	by	their	salaries,	he	determined	that	the	college	was	spending	$3	million	per	year	on	management-council	meetings	alone.	The	list	records	what	went	right	and	what	went	wrong,	and	gets	included	in	the	minutes.	minutes.	

Hao	Asakura	(麻倉	葉王	(ハオ),	Asakura	Hao)	("Zeke	Asakura"	in	the	English	dub	of	the	2001	anime)	is	the	main	antagonist	of	Shaman	King,	currently	the	second	reincarnation	of	his	original	self	and	the	twin	brother	of	Yoh.He	is	the	most	powerful	participant	in	the	Shaman	Tournament,	with	Furyoku	at	1,250,000,	an	extremely	high	level	compared
with	the	other	characters'	…	Dear	Twitpic	Community	-	thank	you	for	all	the	wonderful	photos	you	have	taken	over	the	years.	We	have	now	placed	Twitpic	in	an	archived	state.
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